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	Minutes
	Date APRIL 5, 2022
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Due to the COVID-19 global pandemic and the Ontario Government’s direction regarding the need for social distancing to reduce the spread of the virus, a decision was made to meet via tele/video conference.

	Secretary
	Kelly Lane


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:10 pm.


	ATTENDANCE


	Tom Babcock, Laura Beecroft, Jerry Bernardo, Harry Chadwick, Chad Cormier, Ian Dunn, Jeff Fogal, Pat Forbes, Kelly Lane, Cris Lapointe, Amanda Madere, Matt Madere, John Mellor, Ray Meyer, Ted Pendle, Wayne Scarrow, Kara Scott, Lesley Smith-Taylor, Kevin Taylor, Tim Turner, Barb Walsh, Paul Walsh
Regrets:  Paul Douglass, Chuck Ewart



	ACCEPTANCE OF MINUTES


	MOTION #220405-001

“That the Minutes from March 16, 2022 be accepted as presented.” (Pendle/Mellor)

Carried



	TREASURER’s REPORT
	· Balance at the end of March 2022 is $624,797.76.
· Under expenses for Final Days, the correct balance is $8290.81.

· Under playoff team championship expenses are $1200.00.
· Individual teams registered themselves for MD Championships, but teams are slow with giving Treasurer their information to receive half back of registration fees.

ACTION ITEM:  MD Director to send out reminder to coaches to submit documentation of monies paid for MD Championships.

MOTION #220405-002
“That the Treasurer’s Report be accepted as presented.” (Pendle/Babcock)
Carried



	BILLS TO BE PAID 
	Recipient

Expense

Amount

Leslie Smith Taylor
Ian Dunn

Craig Capes

Ted Pendle
Jason Brown 

Big Daddy Food Services
BRA

Linda Lauzon
Registration Expenses Feb to Apr
March cell phone

Level 1 coaching

Administrative fees

Clinic

Gatorade for Final Days

March referee costs

Honorarium for 3 months
$353.45
$114.75

$22.60

$46.05

$154.30

$3,322.20

$6,691.00

$1015.30

MOTION #220405-003
“That the bills be paid as presented.” (Pendle/Babcock)
Carried 


	REGISTRATION

	· Requirement from Alliance to submit 2022/23 projected registration form by May 31.
· This is usually filled out after the budget so we know how many teams we are projecting.

ACTION ITEM:  Chair to send Registrar the form required to be submitted.




	REC VICE CHAIR

	FINAL DAYS UPDATE:
· Final Days went well.  Most games were close and a lot of OT’s.
PROPOSAL FOR U7 FESTIVAL AND U8 JAMBOREE:

MOTION #220405-004
“That SHA submit a bid to the Alliance to host the U7 Festival and U8 Jamboree for 2023.” (K. Taylor/Forbes)
Carried
· Budget was sent out to Board Executive in advance of the meeting.
· Intent is net neutral cost.

· Both U7 Festival and U8 Jamboree will both be on the same weekend at PASA from noon on Friday to 2 pm on Sunday.
· We would need to get cross ice boards to PASA and may need an extension to make them fit for PASA 1.

· We have to avoid HL Championship weekend.

· We will need to lock in ice with the City so it can be a black out weekend.

ACTION ITEM:  By the end of April, Ice Scheduler to submit all blackout dates for Silverstick Jan 13-15, Winter Classic and the U7/U8 Tournament.  Tournament Directors to submit dates to Ice Scheduler as soon as possible.



	REP VICE CHAIR DIRECTOR

	REP COUNCIL:
· Chair attended Rep Council meeting on 23 March and there was a lot of information covered.
· Critical items that were discussed include the seasonal calendar which included tryouts for this Spring for U14 and above.

· Tryouts for U13 and below will be in the Fall.

· Focusing on the U13 and below in the document the OHF put out.

· AAA tryouts start 25 April and have to be completed by 30 April.  SHA will start right after starting May 2.  1 week for AA and 1 week for MD following that.

· OHF Championships are 21-23 April.

· First tryout out for U11 and U13 is the first Saturday following Labour Day.  Prep skates to be Tuesday to Thursday prior to the tryouts.

· U13 is following the Player Pathway which provides opportunity for 4 skates and 3 evaluation skates prior to cuts being made.

· No tournaments for U11 to U13 can occur prior to September 30 for AAA.

· No tournaments can occur prior to Oct 7 for AA and Oct 14 for MD.
· This is consistent with U8 and U9 also.

· Classification of MD programming to BB and B.  Alliance will change MD to representative hockey for U10 – U18.  They will be Tier 1 and Tier 2 in MD hockey.  This corresponds with BB and B.

· This is done to allow us to participate in OMHA tournaments.

· U9 will remain as MD.  OHF position is that U10 and below can’t participate in representative hockey.
ACTION ITEM:  Chair to forward this information bulletin to MD Director.

· At Rep Council meeting they also covered off the Coaching requirements for Rec teams, MD and seeded teams.  They will continue same qualifications for the B/BB teams.  There were some allowances during COVID, but this flexibility will not occur next year.
ACTION ITEM:  Chair to forward this information to Rep Chair, AA Director and MD Director.



	REP EQUIPMENT DIRECTOR

	· Planet Stitch did a great job this season with the tight timelines and issues due to COVID.

· Sarnia Sting organization has come forward with a proposal and we are currently negotiating some details.  They want to change the partnership with the Sting and the minor hockey systems.

· Sting want to handle all of the jerseys including our rep teams to offer wholesale pricing.  $62 per player for KOBE and AK were over $100 per set.

· The Sting proposal includes purchase of Flex Passes which would cost $100 per player with a value of $200 if the player chose to fundraise.  The $100 would need to be added to rep teams as part of their assessment fee.
· AAA has chosen to historically include it in their registration costs.  

· The Sting organization is also interested in sponsoring our Rec Division as well. They are proposing to purchase Rec Division jerseys as part of the transition to the Sting sponsorship.  The following year, they would pay for the Rec jerseys as long as we were willing to include flex passes.

· The Sting organization is giving SHA $20,000 for ice reimbursement. 

· It was pointed out to the Sting organization that SHA has the largest number of rep teams so the donation should reflect that.  The Sting’s interpretation is we are financially stable; however, this should not be a factor.  The Sting agreed to consider this.

· The Sting would like to propose skill development on PD Days and they want to do a lot more and be more involved with SHA Rec and Rep teams.
· Last year we spent $83,000 for jerseys and socks.  Sting offer reduces cost to $52 - $65/set.

· Decision will need to be made quickly.  

· The Sting have indicated that if we proceed with Rec sponsorship with the Sting, we can still have Rec sponsors which is important.  The Sting would provide colour options for Rec divisions.
ACTION ITEM: Budget committee will need the costs.

MOTION #220405-005
“That SHA proceed with proposal for Sting Sponsorship for our Rep jerseys for 2022/2023 season and include the flex passes in our program.” (Babcock/Cormier)
Carried
MOTION #220405-006
“That SHA proceed with utilizing the Sting logo for our rec divisions for the 2022/2023 season.” (K.Taylor/Lapointe)
Carried with 2 opposed

· Not including flex passes for Rec division.  

· Jersey cost would be cheaper.

· Sting would purchase jerseys this year with no commitment of flex passes and going forward next year they would pay for jerseys if we supported the flex passes.

· It is important to note that we don’t need the same quality of jersey as the rep jersey.

· Currently cost is $30 for socks/jersey for rec jersey.  




	NEW BUSINESS
	PHOTOGRAPHY:
· To be discussed at next meeting.

CHECKING CLINIC
· We have to have a clinic scheduled and need date clarified.
BOARD POSITIONS FOR ELECTION:
· If your position is up for voting contact Wayne Scarrow ASAP so we know what positions will need to be filled.

PERMISSION TO SKATE FORMS:

· Permission to skate forms to be posted on website ASAP and prior to AAA tryouts.

SPRING TRYOUTS:
· Vaccine mandate to be released by April 14.  The Alliance doesn’t support a vaccine mandate for next season, but waiting to hear what OHF dictates.  

· We will get players coming out for tryouts that didn’t play last year and weren’t covered on insurance.  As long as they pay for tryouts it's considered a pre-registration so they will be covered by insurance.
· Registrar will work with Rep Director regarding when tryout registration will go live.  Treasurer also needs to be aware.

2022/23 BUDGET:

· Budget committee consists of the Senior Executive of the Board.  The budget meeting will take place after AGM (first meeting in May).  Anyone with a budget to provide information by April 30.
NEXT MEETING:  
· Next meeting via Zoom is on Wednesday, April 20, 2022.



	adjournment


	MOTION #220405-007
“That the meeting be adjourned.” (Pendle/Scarrow)
Carried


Paul Walsh                   





Kelly Lane
Chair                    


             



Secretary
